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SPONSORS

Leadership Great South Coast would like to acknowledge the financial and in-kind
contributions of our sponsors.

The generous support provided allows us to achieve our vision of delivering a community
leadership development program to support a thriving and resilient Great South Coast region.
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OUR VISION

INNOVATIVE LOCAL LEADERS INSPIRING A THRIVING AND RESILIENT
GREAT SOUTH COAST

Leadership Great South Coast provides an annual community leadership program for aspiring
and emerging leaders drawn from all sectors of the Great South Coast region.

The Leadership Great South Coast Program is aimed at building relationships between the
business, community and government sectors.

Participants will be drawn from all three sectors, allowing participants to benefit from a variety
of perspectives when considering the nature of leadership and the future of our community
and economy.

OUR AIMS

1. To involve a diversity of existing and emerging leaders in an experiential program that inspires
creative ways of dealing with change, challenges and realities

2. To provide these leaders with skills that strengthen their capacity to respond to the region’s
economic, environmental and social opportunities and challenges

3. To develop skilled, confident, innovative community leaders for our region who are inspired to
remain connected and informed: and

4. To establish a regional leadership network

EXPERIENTIAL PROGRAM

Whilst the program is intellectually stimulating it is not academic. It has been designed
to develop the skills and knowledge of aspiring leaders.

Participants are encouraged to:

e Establish a lasting set of personal and professional links across different sectors and the Great
South Coast region

* Develop a keener sense of leadership responsibilities
e Develop an understanding and acceptance of diversity
* Think laterally, examine problems systematically and find creative solutions

e Work with and lead community groups

e Establish a personal commitment to contribute to a network that offers expertise as a
community resource
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VICTORIAN COMMUNITY LEADERSHIP PROGRAMS

. Northern Mallee CLP

. Leadership Wimmera

. Leadership Great South Coast

. Loddon Murray CLP

. Leadership Ballarat & Western Region
. Leaders for Geelong

. Fairley Leadership

. Alpine Valleys CLP

’ . Gippsland CLP
Il LEADERSHIP VICTORIA

LGSC is one of nine Community Leadership Programs (CLP) supported by the Victorian Regional
Community Leadership Programs (VRCLP) Secretariat.

WoONOONUBLHRWNR

The CLP's and VRCLP are funded via the Regional Development Victoria, Regional Growth Fund.

VRCLP VISION LEADERS IN LEADERSHIP RESPONSIVE TO THE NEEDS OF
OUR DIVERSE COMMUNITY

VRCLP MISSION To support the nine Regional Community Leadership Programs across
Victoria. Collectively we aim to deliver exceptional leadership programs to Rural and
Regional Victorians in order to strengthen our communities and develop leadership capacity
and capability.

“Be a light, not a judge. Be a
model, Nnot a critic” seer cover
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2012 PROGRAM PARTICIPANTS

We are pleased to present the inaugural Leadership Great South Coast Program Participants

General Manager - Maxum Performance Australia

MENTORING PROJECT LEAD

Tom is the General Manager at Maxum Performance Australia. In his role Tom is responsible for
business strategy, operations and direct sales.

Tom is originally from a property west of Stanthorpe in southern Queensland. He studied
Agribusiness Management at Orange Agricultural College and spent four years as a farm
consultant at Goondiwindi in Queensland’s South West.

Prior to taking on the role at Maxum Performance Tom was the Domestic Sales Manager at Tom
Maxum Foods, Brisbane. Since making the move to Western Victoria Tom has become heavily
involved in the dairy industry and in 2012 was awarded the Young Farm Leader of the Year at Newton

the South West Dairy Awards.
Tom found the LGSC program extremely diverse and gained a broader insight into the Great
South Coast region and the opportunities and challenges it offers.

“Being part of the LGSC Program has been a significant personal journey for me; it has
broadened my horizons and challenged me to get out of my comfort zone”

“Beyond the LGSC Program | plan to use my leadership skills to help people and
organisations in my community obtain direction and motivation to achieve great
things. This will include work with the Standing Tall program to help facilitate long
and lasting outcomes for their early intervention youth mentoring program.”

Aged and Disability Services Coordinator - Corangamite Shire

Fran is currently the Aged and Disability Services Coordinator at Corangamite Shire Council. In
her role she coordinates homecare, personal care, respite care, meals on wheels and property
maintenance to approximately 500 clients by 45 staff.

Fran has worked in the field of aged care and disability for more than 20 years and has

held positions in case management, residential aged care management and disability care
coordination.

She is a member of LGPro the peak body for local government professionals in Victoria and is
on various committees including the National Dementia Advisory Committee and is currently
Chairperson of the South West Carer Respite Network.

Fran found the LGSC program personally rewarding. It further consolidated her belief that a
strong community is created by the contribution of everyone living in that community. Valuable
insights were achieved particularly in the areas of ethics, social and emotional intelligence and
how sectors can work together to create a positive environment for the community.

“Beyond the LGSC Program | plan to use my learning to be a stronger voice for
disadvantaged community members”

“If you want something you haven't
got, you need to do something you
haven't done!”
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Ryan
Weissel

Franchisee, Quest Portland

Ryan is currently a Franchisee at Quest Serviced Apartments in Portland.

In his role Ryan is in charge of the daily running of the business with a strong focus on sales and
marketing. As a franchisee there is no problem too big or too small for Ryan.

After spending time abroad teaching English in Japan, Ryan returned to Australia and joined
the Quest Apartments family. Ryan has worked at numerous Quests in Sydney and Melbourne
before he and his wife Terry moved to Portland to start up their own Quest.

Ryan is actively involved in his local community and since beginning his journey with the
Leadership Great South Coast program Ryan has gained the skills and confidence he needed to
become Vice President on the boards of both the YMCA and Portland Tourist Association. Ryan
is @ member of the Portland Young Professional’s Network Steering Committee and spends his
spare time organising professional development and social activities for the network.

“Being part of the LGSC Program has been an amazing experience that has changed
my life. | have gained skills and confidence which will help me throughout my life on
my leadership journey. It's great to have a network of friends from the LGSC Program
who are able to support me in the future.”

Mitchell

Primary Healthcare Coordinator - Terang & Mortlake Health Service

Melissa is the Primary Healthcare Coordinator at Terang & Mortlake Health Service. She is
responsible for coordinating Allied Health Services, Health Promotion and the Adult Day Centre
from the Community Health Centre in Terang.

Prior to taking on her current role Melissa spent twenty years as a District Nurse, the last

six as Unit Manager. Melissa is married with two teenage children and volunteers at South
Warrnambool Football Netball Club as Netball First Aid Coordinator.

Melissa found the LGSC program to be of great benefit both professionally and personally. The
potential for growth in the region and the needs of the community are drivers for Melissa to
continue her leadership journey to the benefit of her community and employer.

“Participating in the LGSC program has encouraged me to reflect on my passions
and look at how | can work with others to alter the social inequity within our
community.”

N

Wilkinson

Senior Social Researcher - Department of Primary Industries

Roger is a social scientist with the Victorian Department of Primary Industries, based in
Warrnambool. He researches issues such as social changes in rural areas, public perceptions of
farming and the adoption of new technology by farmers.

Roger is a member of the Council of the International Rural Sociology Association. He has a
grazing farm at Wangoom. He is President of the Australian Stud Sheep Breeders Association
and Chairman of the Fleece Committee of the Royal Agricultural Society of Victoria.

Roger found the LGSC program broadened his perspective on the range of issues regional
leaders need to consider. He is interested in governance and wants to pursue leadership
opportunities in managing the region’s natural and social amenity.

“| learnt as much from the other group members and their diverse range of
perspectives as | did from the presenters.”

A

“The Secret to SUCCESS, is
how you deal with FAILURE"
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Assistant Manager, Toyworld Hamilton and Simply Baby

Rachel Munro is currently in transition from full time employment in the family business,
Toyworld Hamilton, to full time study at Deakin University (Bachelor of Commerce).

Rachel is from Hamilton and has been working in the family business whilst studying at
University part time since 2008.

Through her LGSC experience Rachel has cemented her passion for the education sector and
has made the decision to study full time to achieve a qualification and commence her new
career sooner than originally planned. This passion for education stems from her role as a junior
coach and her professional work.

The network of people and the knowledge she has gained from the Program far exceeded her
expectations.

“Being part of the LGSC Program has given me the skills set and confidence to push
myself beyond what | thought possible.”

Munro

Building Coordinator - Moyne Shire Council

Damien is currently the Building Coordinator at Moyne Shire Council, in this role as a Registered
Building Inspector Damien carries out all mandatory inspection stages on council issued building
permits.

Damien is originally from Camperdown, where he completed a carpentry apprenticeship with
lan and Norah Titmus at Bachelors Building and Joinery, which provided him with an excellent
foundation for his current role.

Damien is the Vice president of the Skipton Campdraft Club, Delegate for Victorian State
Management Council of the Australian Stock Horse, Committee member of the Australian
Stock Horse Society, Western Victorian Branch and Committee member of the Hexham
Recreation Reserve.

"1 found my LGSC year to be both challenging and rewarding. | was challenged to think
outside the square and question what is important to the Great South Coast region.”

Damian
Teal

Brophy Family & Youth Services - Younger Aged Parent (YAP) Program

Michelle is employed to deliver the Younger Aged Parent (YAP) program, coordinating a
collaborative service delivery team who support younger parents to manage parenthood.

Michelle’s early career was as an emergency nurse. She returned to study in 2005, and
continues postgraduate criminology studies. Her interest includes social policy that is
underpinned by the dominant discourse of risk and its impact on local policy and program
implementation.

Michelle found her LGSC year to ‘exceed all expectations’. Exposure to an impressive line-up of
leaders highlighted aspects of effective communication and leadership. This provided the ideal
forum for evaluating her personal style, strengths and areas of improvement.

‘I was challenged to think strategically, laterally and ethically. | now clearly understand
the value of being a model and not a critic in times of challenge.’

Michelle
McDonald

Tutt Environmental, Deakin University Lecturer, Dad and Homemaker

Tim currently runs his private consultancy Tutt Environmental, and lectures at Deakin University.
In these roles Tim applies his broad skills and experience to both clients and students (the next
generation) while also keeping the flexibility to be family-friendly.

Tim grew up in Melbourne and settled in the district following his dream of a sustainable
balanced life. He has worked in a number of environmental roles in the water, waste, and
natural resource sectors, while creating a lifestyle property and being a hands-on father.

Tim found the program challenging, refreshing and focusing. Having held leadership positions
throughout his academic career, the course provided professional, community and personal
stimulus via its presenters, as well as through the cohort of program participants.

"Completing the program has reinforced a resolve to speak, act and be a part of life
and not to be a complacent bystander.”
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Service Manager - Flagstaff Hill

Merran is currently based at Flagstaff Hill in Warrnambool, the region’s largest tourism precinct.
Her role includes planning, development, operations and events.
Merran is originally from a dairy farm near Portland, and was schooled in Hamilton. She moved
to Adelaide to study, and then to New Zealand to pursue her love of environmental tourism at
Mt Cook National Park. In 2005 she returned to the region to take up a position at Flagstaff
Hill.
Merran is very proud of opening up Flagstaff Hill for the community to cherish and enjoy and
the role Flagstaff Hill staff and volunteers have played in this success. Events include the Day
on the Hill, New Year's Eve, Whale Boating, the very successful Flood Appeal in 2011 and a
booming membership program.
Merran’s leadership journey enabled her to look more closely at her personal, community and
professional development and how she can positively influence opportunities in the future.
“Though the Program | can now clearly define important issues in the region, while
being able to see how and when | am able to make positive changes in my workplace
and in the wider community.”

Engineering Project Officer - Moyne Shire Council

HEALTHY ACTIVE ENVIRONMENT PROJECT LEAD

Jason works in the engineering team at Moyne Shire Council, his role consists of civil designs,
project management and supervising bridges and major structures projects across the shire.
Jason was born and raised in Warrnambool. He studied at the university of Ballarat and prior to
taking on the position at Moyne he worked in many other roles across Australia, such as a land
surveyor, in construction and retail management.

Jason found the LGSC year enlightening and stimulating allowing him to expand his knowledge
and skills set with a diverse range of presenters at each session. As part of his journey Jason
took on a lead role in the “Healthy Active Environment” Project. The Project aimed to support a
strategic approach to promoting community, industry and government to protect and enhance
our environment.

“Being part of the LGSC Program has given me a broader perspective of our community
and understanding of both their passions and struggles”

i

b 1
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Landcare Network Facilitator - Basalt to Bay Landcare Network Inc.

Lisette is currently a Landcare Network Facilitator for The Basalt to Bay Landcare Network Inc. In
her role she brokers large, landscape scale Landcare programs within the shires of Moyne and
Warrnambool.

Prior to her current role she completed a two year full-time Diploma of Conservation and Land
Management- at a level that won her the 2011 Victorian Vocational Student of the Year Award
and made her a finalist in the 2011 Australian Training Awards.

Much of what Lisette describes as her leadership journey in 2012, has been the expansion

and refinement of skills she had gained through life experiences. Adding fresh insights and

Lisette Mill questions; challenging assumptions and clarifying goals ahead.

“1 have been challenged, energised, and given new ideas about how | can fire up
positive, sustainable growth in my region”.

Kaore te kumara e whaakii ana tana reka = The kumara (sweet potato) does not say
how sweet he is.

This Maori proverb describes the value of humbleness, a quality | aspire to in
my leadership.

“Exampleis leadership”
ALBERT SCHWEITZER
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Town Planner - Moyne Shire Council

ALUMNI / SKILLS BANK PROJECT LEAD

Aaron is a Town Planner at Moyne Shire Council. In his role he undertakes assessment of
planning permit applications prepares and presents planning reports to Council and provides
professional responses to planning enquiries.

Aaron is originally from Adelaide, where he graduated with a Bachelor of Urban and Regional
Planning (Environmental Planning) at the University of South Australia in 2010, before moving
to Warrnambool and to commence his role with Moyne in February 2011.

Aaron found his involvement in the LGSC Program to be a valuable experience, giving him a
greater understanding of key issues facing the region and confidence in presenting in group
environments.

“LGSC presents a fantastic opportunity for aspiring leaders to participate in cross-sector
discussion and develop community awareness.”

“As lead of a project group | have developed skills that will assist me in people
management and in my future leadership aspirations. Our leadership project seeks
to inform the structure of the Alumni Program and identify the parameters of a
Community Skills Bank for the region which will have positive benefits for the region.”

/ Graduate Field Officer - Warrnambool Cheese and Butter

Jessica is about to commence a new role at Warrnambool Cheese and Butter as Graduate Field
Officer. The role involves working in the dairy industry liaising with dairy farmers. Jessica is
currently studying a Bachelor of Agriculture through Charles Sturt University.

Jessica is the Junior Vice President of the Warrnambool Agricultural Society and placed runner
up in the 2012 Victorian Rural Ambassador Awards. She has worked on dairy farms in the
district and is passionate about building a greater understanding between country and city.
Whilst completing the Leadership Great South Coast program Jessica has been awarded runner .
up in the Victorian Rural Ambassador Awards, nominated as Junior Vice President of the Jessica
Warrnambool Agricultural Society and secured the job in which she can pursue her career. Westwick
Jessica found her LGSC journey both challenging and rewarding. She has learnt many new skills

and deepened her understanding of her community and the leadership roles available within it.

“The skills | have developed through the program have already been of value in both
my personal and professional life.”

“"\When the best leader’s work is
done the people say, ‘We did it
ourselves.”’ LAO TZU
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2012 PROGRAM SUMMARY

LGSC Program Days are themed to cover relevant topics and issues for the Great South Coast.

Local and state leaders and content experts address the participants on these issues which are
aligned to the Great South Coast Strategic Plan.

The Program also has imbedded topics including; leadership skills and knowledge, ethical
leadership, emotional intelligence, governance, mentoring, change management, workforce
development and working with government and lobbying.

31 MAY & 1 JUNE OPENING RETREAT, Glenormiston College
Facilitator - Corrinne Amour, Extraordinary Future
Guest Speaker - Professor Greg Wood, Deakin University

JUNE 15 REGIONAL OVERVIEW, Camperdown
Sponsor - Corangamite Shire
Facilitator - Mike McAllum, Futures Architect,
Global Foresight Network
Guest Speaker - Matt Makin, Mayor Corangamite Shire 2012,
Chair Great South Coast Group 2012

JUNE 29 INFLUENTIAL COMMUNICATION MEDIA & LOBBYING, Port Fairy
Guest Speaker - Moira Rayner, Moira Rayner & Associates

JULY 16 WORKFORCE DEVELOPMENT, Port Fairy
Sponsor - Moyne Shire
Facilitator - Angie Laussel, JandA Consulting
Guest Speaker - Julie Winzar, Manager People and Culture, CFA
Barwon South West
Guest Consultant - Rob Lane, SED

JULY 30 HEALTH STRENGTHENING OUR COMMUNITY, Warrnambool
Sponsor - Warrnambool City Council
Guest Speaker and Facilitator - Matt Ebden, Senior Lecturer,
Facility of Health, Deakin University
Guest Speaker - Susan Brumby, Director National Centre for
Farmer Health

AUGUST 17 NATURAL ASSETS, THINK CLIMATE, THINK CHANGE,
THINK ADAPTATION, Hamilton
Sponsors - Mark Wootton and Eve Kantor
Guest Speaker - Mark Wootton, Principle Jigsaw Farms
Guest Speaker - Graeme Anderson, Senior Specialist — Climate, Farm
Services Victoria, Department of Primary Industries
Guest Speaker - Peter Reefman, Solar Systems Project Co-ordinator,
Keppel Prince
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SEPTEMBER 3

SEPTEMBER 21

OCTOBER 12

OCTOBER 26

NOVEMBER 15

DECEMBER 10

FEBRUARY 15 & 16

ECONOMY: FORESTRY, FISHING & WIND INDUSTRIES, Portland
Sponsor - Glenelg Shire

Guest Speaker - Dr Greg Walsh, Chairman of Champions of the Bush
Guest Consultant - Rob Lane, SED

Guest Speaker - Steve Garner, General Manager Keppel Prince
Guest Speaker - Gary Bebbington, Economic Development &
Tourism Manager, Glenelg Shire

Guest Speaker - Malcolm Geier, Port of Portland, Business Manager

LEADERSHIP IN DIFFICULT TIMES, Warrnambool
Facilitator - Angie Laussel, JandA Consulting
Presenter - Katie Cook, Deloitte Australia

ECONOMY: AGRICULTURE AND DAIRY INDUSTRIES, Demo Dairy
Guest Speaker - Roma Britnell, 2011 Nuffield Australia Scholar, 2009
Australian Rural Woman of the Year

Guest Speaker - Mike Weise, Mike Weise Consulting

Guest Speaker - Francis Tevere, Manager, Marketing and Promotion,
Regional Development Victoria

NATURE BASED, INDIGENOUS & HERITAGE TOURISM,

Lake Condah

Guest Speaker - Associate Professor E. B. Joyce, Volcanoes &
Landscape, Heritage, History & Geotourism, University

of Melbourne

Guest Speaker - Chris White, Group Manager, Product Marketing,
Tourism Victoria

Guest Speaker and Guide - Denis Rose, Project Manager for the
Budj Bim Sustainable Development Partnership

PARLIAMENT OF VICTORIA, East Melbourne

Guest Speaker - Mary Harney, Chief Executive, Geoffrey Gardiner
Dairy Foundation

Guest Speaker - Cr Stephen Mayne, The Mayne Report

Guest Speaker - The Hon. Hugh Delahunty, Member for Lowan and
Minister for Sport and Recreation, Veterans' Affairs

Guest Speaker -Simon Ramsay, Member for Western Victoria

Guest Speaker - Richard Dent, Executive Director, Leadership Victoria

EDUCATION, Hamilton

Facilitator - Sally Sudweeks, Beewise Inc.

Guest Speaker - Anne Murphy, Executive Officer, Glenelg &
Southern Grampians LLEN

Guest Speaker - Tracey McDonnell, Standing Tall Coordinator,
Baimbridge College

CLOSING RETREAT
Facilitator - Corrinne Amour, Extraordinary Future
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LEADERSHIP GREAT SOUTH COAST
COMMITTEE MEMBERS 2012

JILL PARKER Chairperson

JACINTA ERMACORA Mayor, Warrnambool City Council 2012

PROFESSOR GREG WOOD Head of Warrnambool Campus, Deakin University

DEAN ROBERTSON Director Community and Corporate Support, Moyne Shire
JULIE WINZAR Manager People and Culture, CFA Barwon South West
HELEN DURANT Manager, Community Services Corangamite Shire

VICKI WILLIAMS Manager Organisational Development, Southern Grampians Shire
KERRY NELSON CEO, Mpower

MARY ALEXANDER Chief of Staff/Online Editor, The Standard

MARK JOHNSON CEO, Terang & Mortlake Health Service

HELEN BAYNE Community Representative

BERNADETTE NORTHEAST Community Representative

IT'S HOW
WE CONNECT
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